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Director 

Intelligence Community Staff 

Washington. D C. 20505 


20 March 1985 


MEMORANDUM FOR: 


Director, National Reconnaissance Office 
Director, National Security Agency 
Director, Defense Intelligence Agency 
Director, Joint Staff, OJCS 
Executive Directo r, Central Intelligence Agency 


25X1 


25X1 


Chairman, COMIREX 
Chairman^ SISINT Committee 


SUBJECT: 


Special Task Group on Collection Tasking Authority Transfer 


rrn.m\n T 2 °? CI a " d °P SD(?) have approved establishment of a special Task 
™iiLt° de ^ el °P Procedures and prepare documentation for the transfer of DCI 
collection tasking authority to the Secretary of Defense wheh warranted and 
for the transfer back to the DCI when appropriate. warranted, and< 


2. Joint Chairmen of the Task Group will be T I Director 

flom^nirh ) P f ] n' C ^ Stdf !’ Inte11i 9 ence Community Staff, and a representative 
from ASD(C^I) to be named. The Chairman of the Joint Chiefs of Sta-f it 

invited to send an observer to the meetings of the Task Group. ' ^ 


fono 3 :(nrthI a fi4t r °meeiing!' P r 4£t£! H 0 C0, " plete its ‘' ork " itMn 90 ^ 


25X1 

25X1 

25X1 

25X1 


4. Terms of Reference for the Task Group are as follows: 

The Group will: 

and thp e nrr e a f nt submiss i on the Whit e House by the Secretary of Defense 
*" d P? 1 a d ^ rectl ve Cor Presidential issuance which sets forth the 

na??nnti t U T? tanCeS under which DCI co11ecti °n tasking authority over 

SeJretarv'of^efPntp 6 C °i 1 ?h ti °- SyStemS wil1 be transf ^ed to the 
bee etary of Defense, and the circumstances under which such taskina 

authority will be returned to the DCI. This directive wil 1 forma i?» thP 

transfer arrangements agreed to by the DDCI and DUSD(P) on 22 March"l984 

m their joint memorandum, -'Transfer of National Intelligence Collection 
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Subject: Special Task Urbup on 


Collection Tasking Autnority Transfer 


25X1 


Taskiug Authority," ano enaole toe transfer » 

approval of the President at tne u 12333 dated 4 December 

OOCI/UUSDt?) agreement ,n accorc till tne autnority to 
1981, states that ... the 8ec ^ , conflicts in collection 

estaDlish tasking priorities and to resolve ^ operations and that,, 

tasking when US forces are engaged J t trans fer of the necessary 

if not directed earlier oy the President tne trans ^ ^ Secretary of 

authority from the Director of forces are placed on DCS 

Defense should be automatic when US y authority transferred... 

DEFCON 1." The agreement furtner states ... comm L 

would not_alt.ec--the-operati.ons..o . .. n ~“t T onaT’i nte 1 TT ginc e c oil e c t i o n 
and control arrangemen ts under whicjL nation al_inte 1119^.5 - - 

rwcfoihc hhw noer ate • 2 


25X1 


- of Agree .nt 

Defense and the OCI (or oy tne Deputy Secretary or jWTe^ al 

that will set fortn in as much e transfer of tasking autnority 

procedures and instructions under wni accomplished, tne scope 

from the OCI to tne secretary of e n ° his occurs, the necessary 

of tne Secretary or De tense s author ties Jen^his^ 

operational arrangenients with es tasking autnority 

to a considerable number of 

Q uestions, among whicn are tne following. 
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Subject: Special Task Group on Collection Tasking Authority Transfer 
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The above questions are not meant to be all-inclusive, but illustrate the 
scope o f the prob 1 ems that require discussion and resolution by the Task 
Group. 


25X1 


5. The MOA should provide a comprehensive set of agreed procedures and 
instructions so as to minimize any possible confusion in the Intelligence 
community and in the Department of Defense responses to intelligence support 
needs in a major emergency. The key element must be the assurance that the 
system is capable of full implementation in a grave emergency and can perform 
effectively and efficiently. The procedures that were previou sly developed 
for and successfully tested in the exercises shoul 2 5X1 

be considered in drafting the MOA. it is intended that the MOA be used as 
direction and guidance during the training process for personnel wno would be 
involved in implementing the transfer of tasking authority and in the 
provision of intelligence support after such transfer has been accomplished. 

Tne MOA wil l prov ide a basis for further testing of the procedures in 

exerc i ses. ' 25X1 


exercises. ' ” 25X1 

6. Since it is recognized that the procedures developed by the Task Group 
and set forth in the draft MOA may reauire amendment on the basis of 
experience, it is intended tha t the draft procedure be tested as soon as 
possible in a major exercise. | 25X1 

7 ' E ach addressee is requested to provide a member of the Task Group and 
to advise ) I of the name, 

or ) lce location, and telephone number by COB 5 April 1985. The addressees 
will recognize that the Task Group effort will reauire proper clearances for 
discussions related to the transfer of authority problem. I 


25X1 


25X1 


25X1 


"25X1 


SECRE 


Sanitized Copy Approved for Release 2009/12/1 1 : CIA-RDP87M00539R001 001 350009-0 









